Jexnapauuss KOHQPJIUKTA HHTEPECOB

Hacrosmas [leximapanus cogeput Tpu pasnaena. [lepBeiii 1 BTOpo pa3eiibl
3aMoJHAI0TCS pabOTHUKOM. TpeTuii paszzien 3amojgHseTCs ero HemoCPEACTBEHHBIM
HayaJIbHUKOM. PaOOTHUK 00s3aH pacKpbITh MHPOPMAILIUIO O KaXKIOM peabHOM
WIM TOTEHIUAILHOM KOH(JIMKTE MHTEPECcOB. ITa HH(POpMALUS MOMJIECKUT
MOCIIEIYIONIEN BCECTOPOHHENW MPOBEPKE HAYATIbBHUKOM B YCTAaHOBJIEHHOM MOPSIIAKE.

HacTosiuii AOKyMEHT HOCHUT CTPOro KOH(MUIEHIMAIbHBIM XapakTep (1o
3aM0JHEHUIO) U MPEJHAa3HAYECH HCKIIOYUTENBHO JJIi BHYTPEHHErO IOJIb30BAaHUS
opranu3anud. CoJep)KaHHe HACTOALIErO0 JOKYMEHTa HE MOJIEKHUT PACKPBITHIO
KAKUM-JIHOO TPETbUM CTOPOHAM U HE MOXKET OBbITh MCIIOJB30BAHO MMHU B KaKHUX-
6o uensx. CpoK XpaHEHUsT JAHHOTO JOKYMEHTAa COCTaBJsieT OJHUH TO[I.
YHHUUTOKEHHE JOKYMEHTa IPOUCXOAUT B COOTBETCTBUU C IIPOLEAYPOH,
YCTaHOBJIEHHOW B OpPTraHU3alUH.

3asenenue
llepeo 3anonnenuem nacmosiwen Oexknapayuu s o3naxomuncs ¢ Kooexcom
SMUKU U CAYHCEOHO20 NOBeOeHUs. paDOMHUKO8 OpeaHuzayuu, AHMUKoppynyuoHHou
nonumukot, Ilonosxcenuem o koughauxkme unmepecog u Ilonoscenuem «llooapxu u
3HAKU 0eN08020 20CMENPUUMCMBA).

(moanuck pabOTHUKA)

Komy:

(ykaspiBaeTcss MO u 10IKHOCTH
HEMOCPEICTBEHHOI0 HaYaJIbHUKA)

Ot koro (PUO paboTHHKA, 3aITOJTHUBILIETO
Jexmnapariuio)

Jl0J1KHOCTD:

JlaTa 3anoiHeHus :

Jlekapanusi 0OXBaTbIBAET MEPUOJ BPEMEHH | C .......... TIO tuveeinenineanneannns

HeoOxoqumMo  BHMMATE€IbHO O3HAKOMUTBCS C  NPUBEACHHBIMU  HHUXKE
BOIIPOCAMH U OTBETUTH «J1a» WIM «HET» Ha KaXAbld W3 BOMpPOCOB. OTBET «Ja»
HE00s13aTebHO 03HAYAeT HaJM4Khe KOH(IMKTa MHTEPECOB, HO BBISBIAET BOMPOC,
3aCI1yKUBAIOLINN JaJIbHENIIETr O 00CyXIeHUS u paccMOTPEHUS
HEIMOCPE/ICTBEHHBIM HadaJlbHUKOM. HeoO0XxoaumMo 1aTh pa3bsiCHEHUS KO BCEM
OTBETaM «Jia» B MECT€, OTBEJIEHHOM B KOHIE MepBoro paszaena Qopmsel. Ilpu
3anojgHeHuu [lekiapanuu HEOOXOJUMO Yy4eCTb, YTO BCE€ MOCTaBJIEHHBIE BOMPOCHI
pacnpocTpaHsoTCs He TOJIbKO Ha Bac, Ho u Ha Bamux cynpyra(y) (wim napTHepa
B IpaXJIaHCKOM Opake), poautesnieit (B TOM YUCie IPUEMHBIX ), IeTel (B TOM YuCIie
NPUEMHBIX ), POJHBIX U JABOIOPOJHBIX OpAaThEB U CECTED.

Pa3pen 1
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BHeminue HHTEPECHI NJIH AKTHBbDI

l.

Bnaneere nmu Bel wnu nuna, aerctByromme B Bammx uHTEpecax, mpsAMO WU

KaKk OeHedunmap, axkuusIMu (TOJISIMU, TIassMHU) WA JIIOOBIMH JAPYTUMU

(MHaHCOBBIMU UHTEPECAMMU:

1.1.B akTuBax opraHuzanuu?

1.2.B  gpyroil KOMIIaHMM, HAaXOISILIEHCS B JIEJIIOBBIX OTHOLIEHUSX C
opraHu3anuen (KOHTpareHTe, NoApsSIUNKEe, KOHCYJIbTAHTE, KIIMEHTE U T.I1.)7

1.3.B KOMIMaHWU WU OPTaHU3AINH, KOTOPas MOXKET ObITh 3aMHTEPECOBaHA MIIH
UIIET BO3MOXXHOCTh ITOCTPOUTH JEJIOBBIE OTHOLIEHUS! C OpraHU3aluen Wiu
BEJIET C HEW MeperoBOphI?

1.4.B fedaTenbHOCTH  KOMIIAHMM-KOHKYPEHTE WM  (PU3MYECKOM  JIuIle-
KOHKYPEHTE OpraHu3auu’?

1.5.B xoMnaHnuu Wiy OpraHu3aliyi, BBICTYNAIOMIEH CTOPOHOUM B CyZA€OHOM WM
apOUTpaKHOM pa30MpaTeNbCTBE C OpraHU3aIuei?

Ecnu oTBEeT Ha OJMH U3 BONPOCOB sBseTcs «IA», To mmeercs au Ha 310 y Bac

Ha 3TO IMCBMEHHOE PA3pEIICHHE OT COOTBETCTBYIOLIErO OpraHa OpraHU3alNH,

YIOJIHOMOYEHHOTO pa3peliath KOH(IMKTBI HHTEPECOB, WIH MEHEIXKepa,

KOTOpPOMY OBUIH JI€JIETUPOBAHBI COOTBETCTBYIOIINE MTOJIHOMOYUS?

. JBmgerecy nu Bbl winM nuvna, AEMCTBYOIIME B Bamux uHTEpecax, 4jieHaMU

OpraHoB YIIPaBJICHUSA (CoBeta  AUPEKTOPOB, [TpaBnenus) 1581051
UCIIOJHUTEIBHBIMA ~ PYKOBOAUTEISIMU  (JUPEKTOpaMU,  3aMECTUTEIISIMHU
JUPEKTOPOB T.II.), a TaKXke pPaOOTHHKAMH, COBETHUKAMH, KOHCYJIbTaHTaMH,
areHTaMu Wiv JOBEPEHHBIMU JIULIAMMU:
3.1.B xoMnaHuu, HaXOASIIENCS B JE€TOBBIX OTHOIIEHUSIX C OPTaHU3AIUECH?
3.2.B xoMnaHuM, KOTOpasi UIIET BO3MOKHOCTh MIOCTPOUTH JETOBBIC OTHOLICHUS
C OpraHu3alu, WIK BEJIET C HEW MeperoBOpbI?
3.3.B KOMIaHUU-KOHKYPEHTE OpraHu3aluu?
3.4.B KoMInaHWH, BBICTYMAIOWIEH WM MPEAINOoaratomeid BbICTYIIUTh CTOPOHOM
B Cy/IeOHOM WJIM apOUTPa)KHOM pa30oUPaTETLCTBE C OpraHU3aIMeH?
VYyacTByere Ju Bbl B HACTOSAIIEEC BpPeMsS B KAKOH-TMOO WHON JESATEIHLHOCTH,
KpOM€ OMMCAHHOM BBIIIE, KOTOPasi KOHKYPUPYET C MHTEPECAMH OpTraHHU3alliy B
moboit  popme, BKIIOYAas, HO HE OrPaHUYHMBASCH, MPUOOPETCHUEM WIIH
OTUYXJCHUEM KaKUX-TUOO aKTHUBOB (MMYIIECTBA) WJIM BO3MOXXHOCTSIMU
pa3BuTHs OM3HEca WK OU3HEC MPOEKTaMU?

JInuHble MHTEpPeChI U YeCTHOE BeJeHne Ou3Heca

3.

VYuactBoBanu i Bbl B Kako¥ Ju0O caeiKe OT JiMla OpraHu3anuu (Kak JIMIO
MPUHUMAIOIIEE PEIIEHUE, OTBETCTBEHHOE 3a BBINOJHEHUE KOHTPAKTA,
YTBEPXKJAIOIIEe TMPUEMKY BBINOJHEHHOM  paboThl, odopmieHUe, WIH
YTBEPKICHUE IUIATEKHBIX JOKYMEHTOB M T.I.), B KOTOpoil Bbl umenn
(brHaHCOBBIN MHTEPEC B KOHTpAreHTe?

[Tomywanu mu Bel korma-mmbo JAEHEKHBIE CPEACTBA WM WHBIE MaTepUATbHBIC
IIEHHOCTH, KOTOpPbIE MOTJIM OBl OBITh WCTOJKOBAHBI KaK BIHUSIOIINAC
HE3aKOHHBIM WJIM HEAITHYHBIM O0pa3oM Ha KOMMEPYECKHE OIepaIiuu MEXITy
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OpraHu3alyeld U APYTUuM NMPEAIPUITHEM, HAPUMED, IUIATY OT KOHTpPAreHTa 3a
COJCHCTBHUE B 3aKIIOYEHHUH CIEIIKH C OpraHu3auei?

7. IlpomsBogunu a1 Bel koraa-nubo IuiaTeXxu WM CaHKIMOHUPOBAIU IUIATEKH
OpraHu3aliy, KOTOpble MOIVIM Obl OBITh MCTOJKOBAHBl KAaK BIMSIOLINE
HE3aKOHHBIM WJIM HEITHUYHBIM 00pa3oM Ha KOMMEPUECKYIO CHEIKY MEXIy
OpraHu3alMend U IpyruM IMpeanpusaTHEM, HalpUMeEp, IUIaTeX KOHTPAareHTy 3a
yCIyTH, OKa3aHHbIE OpraHU3allud, KOTOPBIM B CIOKUBIIUXCS PHIHOYHBIX
YCIIOBUSAX IPEBBIILIAET pa3mep BO3ZHArpaXkICHUA, 000CHOBaHHO
NPUYUTAIOIIETOCS 32 YCIYTH, (PAKTUYECKU MOTYyUEHHbIE OpraHu3auei?

B3anMOOTHOLIEHHUS € TOCYIAPCTBEHHBIMH CJIYKALIUMH

8. IlpousBoawmu nu Bbl Korna-nubo miaTexu, npeiaraid OCylIIECTBUTh KaKOu-
aM00 TMJaTeX, CAHKUMOHUPOBAM BBIILIATY JEHEXKHBIX CPEACTB WM HHBIX
MaTE€pUaIbHBIX  LIEHHOCTEW, HAOpsIMyl0 WJIM  4Yepe3  TPETbe  JIMIIO
rOCyAapCTBEHHOMY CIyXKalleMy, KaHAuAaTy B OPraHbl BJIACTH WM YJICHY
HNOJUTUYECKON MAPTHH JUIsl MOJyYE€HUs HEOOOCHOBAaHHBIX IMPUBUIIETUI WM
OKa3aHWsl  BIMSAHUSA HA  JIGWCTBUS WM  DPELICHHs, [PUHAMAECMBIC
rOCy/lapCTBEHHbIM HHCTHUTYTOM, C LE€JIbI0 COXpaHEHHs Ou3Heca WM
npUoOpeTEeHNs] HOBBIX BO3MOXKHOCTEH JIJ1s1 OM3HECa OpraHu3aiuu?

HMucainepckass vHpopmanus

9. PackppiBasin 11 Bbl TpeThuM JMIAM  Kakyro-1nb6o uHpopmanuio 00
opranuzanuu: (1) koTopas moria Obl OKa3aTh CYIIECTBEHHOE BIIMSIHUE Ha
CTOMMOCTb €€ ILIEHHbIX Oymar Ha (POHIIOBBIX OMp>Kax B Ciyyae, €clid Takas
uH(popmaius crana Obl HIMPOKO U3BECTHA; (2) C LETbI0 MOKYNKU WU MPOJAKU
TPEThUMHU JIMI[AMHU IIEHHBIX Oymar opraHu3aluud Ha (OHAOBBIX OUpKax K
Bameli TMYHON BBITOJI€ WM BBITOJIE TPETHUX JIUIL?

10.PackppiBani 11 Bl B CBOMX JIMYHBIX, B TOM 4YHCJi€ (PUHAHCOBBIX, HHTEPECAX
KaKoMy-JIM00 JUIly WIM KOMIAHUU KaKyl-TH00 KOH(PHUIACHIIMAIBHYIO
uHdopmaruio (TJIaHbl, MPOTpaMMbl, (PUHAHCOBBIE JaHHBIC, (OPMYIIBI,
TEXHOJOTMH W T.IL.), IPUHAUICKAIIME OpraHu3alMd MW craBlue Bawm
U3BECTHBIMU IO paboTe UM pa3paboTaHHble BaMu [1s1 opraHusaiuu Bo Bpems
UCIIOJTHEHUH CBOUX 00s13aHHOCTEN?

11.PackpbiBanu i Bel B CBOMX JMYHBIX, B TOM YHCJe (PUHAHCOBBIX, HHTEPECAX
KaKoOMY-JIH00 TpeTheMy (U3UYECKOMY HIIA FOPUANYECKOMY JIHIYy KaKyr-JIH00
MHYIO CBSI3aHHYIO C OpraHu3anueid nHpopMalnio, cTaBiyo Bam uzBecTHoil no
pabote?

Pecypcbl opranusanuu

12.Ucnions3oBanu a1 Bel cpeacTBa opranuzaiuiu, Bpemsi, 000pynoBaHue (BKIrOYas
CpelICTBa CBsI3U W JA0CTyN B VMHTEepHET) WM MHPOPMALUIO TAKUM CIOCOOOM,
YTO 3TO MOTIJIO OBl MOBPEAUTH PEIyTAllMK OPTaHU3AIMK WK BbI3BaTh KOH(MIUKT
C MHTEpECaMM OpraHu3aIuu?

13.YuactByete 1m Bbl B Kakoi-muOO KOMMEPUECKOW W XO3SHCTBEHHOMN
JESTENIbHOCTH BHE 3aHATOCTH B OpraHuM3anuud (Hampumep, pabora 1o
COBMECTUTENIBCTBY), KOTOpasi MPOTHBOPEUYUT TPEOOBAHUAM OpraHU3AINH K
Bamemy paGoueMy BpeMEHH U BEIET K HCIOJB30BAHUIO K BBITOJIE TPEThEH
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CTOPOHBI aKTHBOB, PECYpCOB U MH(OpPMAITUH, SBISIOMUMHUCS COOCTBEHHOCTHIO
opra"nuzanuu’?

PaBHble npaBa pa0OTHUKOB

14.PaGortator nu uneHsl Bameil cemMbu WM ONM3KHE POJCTBEHHUKH B
OpraHu3alyy, B TOM Yucie o BammM npsmMbiM pyKOBOJICTBOM?

15.PabGoTaeT 11 B OopraHu3amnuu Kakou-mi0o uieH Barmed cembu wiaM OIM3KUN
POACTBEHHUK Ha [OJDKHOCTH, KOTOpas MO3BOJSET OKa3blBaTh BIIMSIHUE Ha
orieHKY 3 dexTuBHOCTH Bamieit paboTbr?

16.0ka3piBain i1 Bbl mpoTeknuio uieHaMm Bameid ceMbu WM OIM3KHM
POJICTBEHHHKAM TIpH TpUEME WX Ha palbOTy B OpraHU3alyi0; WA JTaBajIH
OIICHKY WX pPaboTe, MpOABUTAIM JU Bbl MX Ha BBIMIECTOSIIYIO JOKHOCT,
orieHUBaJIU Jid Bbl ux paboTy u onpeaessuiv ux pazMep 3apaboTHOM 1Tkl WU
0CBOOO0XK1aJI OT JUCHUILIIMHAPHONW OTBETCTBEHHOCTH?

IHonapku u Aej10BOE rOCTENPUUMCTBO

17.Hapymanu nu Bbel tpebGoBanusi Ilonoxenus «llogapku v 3HAKU NETOBOTO
rOCTENPUUMCTBA»?

Jpyrue Bonpocst

18.13BecTHO 111 Bam 0 kakux-1100 MHBIX OOCTOSITENIbCTBAX, HE YKa3aHHBIX BBIIIIE,
KOTOpbIE BBI3BIBAIOT WJIM MOTYT BBI3BaThb KOH(IMKT HMHTEPECOB, WM MOTYT
CO3/1aTh BIEYaTIcHHUE y Bammx Koyuier U pyKoBOAUTEINIEH, 4TO Bbl mpuHUMaeTe
pelIeHust moJ1 BO3ACHCTBUEM KOH(DIUKTA HUHTEPECOB?

Ecnu Bl otBeTriin «JIA» Ha 11000#1 U3 BhIIIEYKa3aHHBIX BOIIPOCOB, TPOCHOA
U3JIOKUTh HIKE MOJIPOOHYI0 MH(OPMALIHIO JJIsl BCECTOPOHHETO PaCCMOTPEHHUS U
OLICHKHA 00CTOSATEILCTB.

Pa3nen 2

Jexnapauus o 1oxogax

19.Kakue noxoawsl mojyuuiad Bel W wieHsl Baiieit ceMbu Mo MECTy OCHOBHOM
paboThI 32 OTUETHBIN TepUO?

20.Kakue noxonbl nonyuuiau Bel v unensl Bamieil ceMbu HE 1O MECTYy OCHOBHOM
paboThI 32 OTUETHBIN TIEPUO?

3asaeénenue
Hacmosiwum noomeepoicoaro, umo s npouuman U NOHSL 6Ce GblUEYKAZAHHbLE
BONPOCHI, A MOU Omeembvbl U J00AS NOSACHUMENbHASL UHGOpMAYUsl SA6IAI0MCA

NOJIHbIMU, npaeduebmu Uu npasujlbHbIMU.

I[Moanuce: DdUO:
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Pa3znen 3

Hocmoseprocme u noawoma usnodceHHou 6 Jlekiapayuu un@dopmayuu MHOH
npoeepena:

(®.1.0, noanuce)
C yuactuem (1pu HEOOXOIUMOCTH):
[IpencraBuTenbh pyKOBOAUTEIS OPTaHU3AIIT

(®.1.0., moanucsk)
[IpencraBurens JlenaprameHTa BHYTPEHHETO ayIUTa

(®.1.0, noanucs)
[IpencraButens ciry>k0b1 6€30MaCHOCTH

(®.1.0., noanucsk)
[IpencraBuTENb IOPUINIECKON CITYKOBI

(®.1.0., noanuce)
[IpencraBuTenb KaApOBOH CITykKObI

(®.1.0., moanucsk)

Penrenne HemoCcpeACTBEHHOT0 HAYAJBLHUKA TI0 JIeKJIapanuu
(MOATBEPANTH MOJITUCHIO):

KoudnukT naTepecoB He Ob11 0OOHAPYKEH

A He paccMaTpuBar Kak KOHQJIMKT HHTEPECOB CUTYAITHUIO,
KOTOpasi, IO MHEHUIO JEKJIAPUPOBABIIETO UX PAOOTHUKA,
CO3/aeT WJIM MOXKET CO3/1aTh KOH(PJIUKT C UHTepecaMu
OopraHu3aluu

A orpannumi pabOTHUKY AOCTYN K HH(MOpMAUu
OpraHu3aliu, KOTOPast MOXKET UMETh OTHOUIEHUE K €ro
JUYHBIM YaCTHBIM MHTEpEcaM pabOTHUKA

[yKa3zaTh Kakoil nH(opMaluu |

A orctpanun (MMOCTOSIHHO UM BPEMEHHO) pabOTHUKA OT
ydacTusi B 00CYXKJICHUU U TIPOIIECCE MMPUHATHS PEIICHHUM 110
BOIIPOCaM, KOTOPbIE HAXOATCS WIJIM MOTYT OKa3aThCs MO/
BIIUSIHUEM KOH(JIMKTa HHTEPECOB

[yKa3aTh, OT KAKUX BOIIPOCOB|

S mepecMoTpen Kpyr 00s3aHHOCTEN U TPYIOBBIX (QYHKIMH
paboTHUKa
[yka3aThb KakuX 00s3aHHOCTEH |
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A BPEMCHHO OTCTpPaHUII pa6OTHI/IKa OT JOJDKHOCTH, KOTOpPasd
MMPpUBOAUT K BOBHUKHOBCHHIO KOH(bJII/IKTa HHTCPCCOB MCIKAY
Cro A10JI’KHOCTHBIMHU 0053aHHOCTSIMH ¥ JTUYHBIMU
HHTCPCCaMU

51 mepeBen pabOTHHUKA HA JIOJDKHOCTB, ITPEIyCMaTPUBAIOIIYIO
BBITIOJTHEHHE CITYKEOHBIX 00513aHHOCTEN, HE CBSI3aHHBIX C
KOH(JIMKTOM HHTEPECOB

S xonaraiicTBOBaJ Nepe] BHIIIECTOSIIIIUM PYKOBOACTBOM 00
YBOJIbHCHUH Pa0OTHHUKA TT0 MHUIMATHBE OPTaHU3aIluN 32
JUACIHUTUIMHAPHBIE TPOCTYIKHU COTJIACHO JAEHCTBYIOLIEMY
3aKOHOAATENBCTBY

A nepcaall ACKIapalriO BEIMICCTOAIICMY PYKOBOAUTCIIIO JIJIA
IIPOBCPKH U OIIPCACICHUA HANITYy4YIICTO crocoba Pa3pCIICHUA
KOH(l)JII/IKTOB HHTCPCCOB B CBA3HU C TCM, YTO ..................




